City O‘f Del Mar
Staff Report

TO: Honorable Mayor and City Council Members

FROM: Mark Delin, Assistant City Manager
Teresa S. McBroome, Accounti
Via Karen P. Brust, City Ma?é

ager/City Treasurer

DATE: November 15, 2010

SUBJECT: Fiscal Year 2010-2011 First Quarter Financial Report and
Resolution Amending the Fiscal Years 2009-2010 and 2010-2011
Operating and Capital Budget and Approving the Restructure of the
Finance Department

REQUESTED ACTION/RECOMMENDATION:

Accept the Fiscal Year 2010-2011 First Quarter Financial Report and adopt the
resolution amending the Fiscal Years 2009-2010 and 2010-2011 Operating and Capital
Budget and approving the restructure of the Finance Department.

EXECUTIVE SUMMARY:

The First Quarter Financial Report provides Council with an early look of the new fiscal
year and allows for adjustments to the budget for encumbrances, which are contracts
and purchase orders that the City has committed to pay, but were not spent in the prior
year. The budget is also adjusted for “continuing appropriations” on approved CIP
projects that were not completed or under contract in the prior year, for any budget
adjustments that occurred since the Mid-term Budget Update was presented in June,
and for any proposed recommendations. With only three months of activity, it is usually
too early to make adjustments to the revenue projections; however, a close review of
revenues was done.

With $4,340,576 of projected General Fund revenue adjustments and $142,600 of
General Fund expenditure adjustments, the new projected General Fund contingency
reserve is 17.49 percent, which is higher than the previous projected percentage of
10.54 percent calculated for the Mid-Term Budget Update.

City Council Action:
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DISCUSSION/ANALYSIS:

This report comes with positive news at a time when the City has been economically
challenged the last two fiscal years. It is through the significant work of the City by
proactively streamlining operations, finding cost-cutting strategies, and pursuing
revenue enhancements that the City has been able to preserve its financial health
without eliminating services that the City has always provided. Additionally, the
employees have participated in cost cutting by not taking salary increases these last two
years. While recent results have been positive and it has been declared that the
recession is over, the City does not believe that the economy is on solid footing and
remains cautiously optimistic.

The higher than estimated General Fund contingency is a result of the positive results
from the previous fiscal year. For Fiscal Year 2009-2010, General Fund revenues are
$634,602 higher than the amended projection of $9,700,170 and General Fund
expenditures are $188,676 lower than what was appropriated at $9,185,140. These
results affect the current fiscal year’'s reserve amount as the beginning fund balance is
higher at $3,354,426 in the General Fund than what was previously projected at
$2,284,061. Note that the beginning fund balance amounts that are carried over from
the prior year are unaudited and will be finalized once the audit is presented and
accepted by the City Council at the January 2011 meeting; however, these fund
balances are not expected to change.

Revenues:

General Fund Revenues - A review was done of the three primary revenues, which are
Property Tax, Sales Tax, and Transient Occupancy Tax (TOT). Adjustments are not
being recommended for any of these revenues at this time.

Property Tax — Property taxes continue to be the City’s strongest and most stable
revenue source. For the third time in a row, Del Mar's assessed valuations have had
the highest increase in the County. Property taxes for Fiscal Year 2009-2010 came in
at $3,632,400 which is approximately $54,000 higher than the amended projection of
$3,578,431. The amended projection for Fiscal Year 2010-2011 of $3,689,903 is three
percent higher than the prior year's amended projection. It appears that this can be
adjusted upwards, but no adjustments are being recommended at this time until we are
further into the year.

Sales Tax — Last year's preliminary sales tax revenues resulted in $1,120,657 of
collections, which is approximately $154,000 higher than the amended projection of
$966,447. The projection for Fiscal Year 2010-2011"is $986,941 which is two percent
higher than the prior year's amended projection. It appears that this revenue category
can be adjusted higher, however, due to the reduced amount that has been received to
date compared to the prior first quarter amounts, no recommendation is being made at
this time.
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Transient Occupancy Tax (TOT) — TOT coltections for Fiscal Year 2009-2010 are
$1,505,531, which is approximately $117,000 higher than the previous year's amended
projection of $1,388,000. Revenue from this source is projected to be $1,488,070 for
this current fiscal year which is an increase of 7.2 percent from the prior year's
projection. TOT results for the first quarter are higher than they were last year;
however, no recommendations are being made at this time until further actual results
are realized. Note that the previous fiscal year inciuded the City's first full year of the
TOT increase from 10.5 percent to 11.5 percent.

Other General Fund Revenues — As a brief summary, other revenue sources in the
General Fund were reviewed and based on activity from the first three months and the
results of the previous fiscal year, net reductions of $59,424, excluding the $4.4 million
sales proceeds from the Balboa lot, are being decreased from the projection. This
reduction is primarily due to a decrease in vehicle code fines ($10,000), parking
violations ($34,393), on-track pari-mutuel ($7,713), and planning services ($27,884),
offset by expenditure reimbursements of $11,725. Refer to Attachment B for the
Summary of Revenue Adjustments.

Expenditures:

The Mid-term Budget Update amended the Fiscal Year 2010-2011 budget to
$35,879,591. This report recommends an amendment of projected expenditures by
$11,059,702 largely due to previously approved Council actions, and encumbrances
and continuing appropriations charged against the prior year budget. The change in
expenditures is due to the following items:

1) Encumbrances of $26,989 which are commitments that the City has made
through purchase orders and contracts that were not completed by June 30,
2010,

2) continuing appropriations for unspent expenditures on approved CIP projects
of $6,415,047,

3) previously approved Council actions of $4,453,548, and

4) recommended changes of $164,118 with this report.

Please refer to Attachment B for the Summary of Expenditure Adjustments and
Attachment C for the Summary of Encumbrances and Continuing Appropriations.

The previously approved Council actions since July 2010 in the amount of $4,453,548
are primarily to retire the Shores Property debt and fund the sales costs which total
$3,691,898, increase the CIP Fund for the Beach Safety Center CIP project in the
amount of $708,102, and to increase the CIP Fund for the Wayside Horn design costs
of $17,548. These adjustments did not affect the General Fund contingency as they are
offset from the sale of the Balboa Lot and private contributions.
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The following recommendations are being made to increase expenditures by $164,118
with this report primarily due to $104,488 of expenditure increases in the General Fund
to increase Other Facility Maintenance for the potential replacement of two mechanical
units in City buildings ($19,000), to fund the restructure of the Finance Department
($27,818), increase Parking Enforcement to replace two vandalized Pay and Display
machines ($25,700), and increase Equipment Replacement ($20,819) for non-working
office equipment and vehicle, and to increase expenditures in the CIP Fund in the
amount of $60,000 for capital asset maintenance on the TV Studio for a roof and base.
Please note that the City has been deferring payments to its Equipment Replacement
Reserve for the last three fiscal years.

In regards to the restructure of the Finance Department of $27,918, it is proposed that
the Accounting Manager be promoted to a Finance Director. An assessment was done
of the Accounting Manager position reflecting that the incumbent's duties include
directing the accounting, budgeting, treasury, and risk management functions of the
City. The incumbent has been performing above and beyond the typical duties of an
Accounting Manager and these duties are more in line with the duties of a Finance
Director. The current incumbent has the required skills, experience, and abilities for the
Finance Director position.

The Senior Accountant position has been vacant since August 2010, and the City has
recruited in local and national advertisements since that time. With only 15 applications
" received to date and none having municipal experience, the City has had difficulty in
recruiting a sufficient number of qualified applicants with municipal experience. In
comparing the salary range for positions in the region with similar skills, experience, and
qualifications required, the existing maximum range of the Senior Accountant is
approximately ten percent below the median. The comparison includes the percentage
employees contribute to CalPERS, ranging from zero to eight percent. City of Del Mar
management and professional employees contribute the full eight percent. The PERS
contribution, coupled with the lower than average salary range, is not attracting a
sufficient pool of qualified applicants.

In addition, there is an unfunded Finance Officer position that the City does not plan on
filing or funding at this time. A change to the Management and Professional
Compensation Plan is being proposed to keep the position aligned in relation to the
Senior Accountant position; however, it will continue to be left unfunded. Staff
recommends increasing the existing range of the Senior Accountant position ten
percent from P264 ($63,948 - $77,729) to P274 (870,638 - $85,861) in order to aftract
more experienced candidates and the unfunded Finance Officer from P274 ($70,638 -
$85,861) to a management position of M780 ($78,029 - $94,844) in order to have a
succession plan in place. All other related benefits of these positions will remain
unchanged. |
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City's Cash and |nvestments

Per the City's Investment Policy, the Cash and Investment Schedule is required to be
distributed quarterly. Included in this report is the Cash and Investment Schedule as of
September 30, 2010.

FISCAL IMPACT:

General Fund revenue estimates for the quarter ended September 30, 2010 are
anticipated to be higher by $4,340,576 projected through June 30, 2011. General Fund
expenditures increased by $142,600. The projected ending General Fund contingency
reserve, in the amount of $3,204,036, is 17.49 percent, and is well within Council’s
policy of a 10 to 20 percent contingency reserve.

ENVIRONMENTAL IMPACT:

Not applicable.

PRIOR CITY COUNCIL REVIEW:

Council accepted and approved the Mid-term Budget Update of Fiscal Years 2009-2010
and 2010-2011 Operating and Capital Budget on June 21, 2010.

INPUT/RECOMMENDATION ~FROM CITY BOARDS AND/OR__ CITIZENS'
COMMITTEES:

The Finance Committee was presented with the draft revenue results and amended
revenue projection at their meeting on October 19, 2010.

ATTACHMENTS:

Attachment A — Resolution Amending the Fiscal Years 2009-2010 and 2010-2011
Operating and Capital Budget and Approving the Restructure of the
Finance Department

Attachment B — Summary of Revenue Adjustments and Expenditure Adjustments

Attachment C — Summary of Encumbrances and Continuing Appropriations

Attachment D — Cash and Investment Schedule
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RESOLUTION 2010-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF DEL MAR,
CALIFORNIA, AMENDING THE FISCAL YEARS 2009-2010 AND 2010-
2011 OPERATING AND CAPITAL BUDGET AND APPROVING THE
RESTRUCTURE OF THE FINANCE DEPARTMENT

WHEREAS, on June 22, 2009, the City Council of the City of Del Mar passed
Resolution 2009-45 adopting the Fiscal Years 2009-2010 and 2010-2011 Operating and
Capital Budget; and

WHEREAS, the City Council desires to review the budget on a regular basis to
ensure close monitoring of activity; and

WHEREAS, information not available at the time of the budget adoption requires
adjustments to the Operating and Capital Budget in order to deliver the services
expected by the City Council; and

WHEREAS, there is sufficient justification to promote the Accounting
Manager/City Treasurer to Finance Director/Treasurer and to re-grade the salary
structure of the existing Senior Accountant position and unfunded Finance Officer
position; and

NOW, THEREFORE, BE [T RESOLVED by the City Council of the City of Del
Mar, California that the above recitals are true and correct.

BE IT FURTHER RESOLVED, that the Fiscal Years 2009-2010 and 2010-2011
Operating and Budget is amended as shown on Exhibit A - Fiscal Year 2010-2011 First
Quarter Financial Report, and that the restructure of the Finance Department is
approved as shown on Exhibit B — Management and Professional Compensation Plan.

PASSED, APPROVED AND ADOPTED at a Regular Meeting of the City Council
of the City of Del Mar, held on the 15th day of November 2010.

RICHARD EARNEST, Mayor
City of Del Mar
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APPROVED AS TO FORM:

Leslie E. Devaney
City Attorney

ATTEST AND CERTIFICATION:

STATE OF CALIFORNIA
COUNTY OF SAN DIEGO
CITY OF DEL MAR

|, Mercedes Martin, City Clerk of the City of Del Mar, California DO HEREBY
CERTIFY, that the foregoing is a true and correct copy of Resolution 2010- ,
adopted by the City Council of the City of Del Mar, California, at a Regular Meeting held
the 15th day of November 2010, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

Mercedes Martin, City Clerk
City of Del Mar
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CITY OF DEL MAR
FISCAL YEAR 2010-2011 FIRST QUARTER FINANCIAL REPORT
OPERATING AND CAPITAL IMPROVEMENT BUDGET

RESERVE SUMMARIES
SEPTEMBER 30, 2010
Beg. Balance O&M CIP Transfer Transfer Projected
RESERVE 07/01/10 Revenue Expenditures Expenditures In {Out) End Balance
TITLE Unaudited FY 2011 FY 2011 FY 2011 FY 2011 FY 2011 06/30/11
[GENERAL FUND |
CONTINGENCY 17.49% § 2121971 § 14,462,886 $  (9.190,789) $ - 30,000 $ (5,739032) § 1,685,036
RESTRICTED:
SELF-INSURANCE 189,000 3,287 (15,000 - 72,000 - 243,287
DESIGNATED:
ENCUMBRANCES 11,012 - (11,012} - - - -
REVENUE LOSS 500,000 - - - - - 500,000
SOFTWARE LICENSING 6,960 . - - . 8,960
SIDEWALK CAFES 193 3,891 - - - - 4,084
CITY FACILITIES - - - - - - -
TECHNOLOGY RESERVE - - - - - - -
DEPOSITS 60,000 - - - - - 60.000
UNDERGROUNDING RESERVE - - - - - -
PERS RESERVE - 200,000 200,000
LEAVE LIABILITY 105,041 - - - 50,000 - 155,041
EQUIPMENT REPLACEMENT 360,249 - {101,619) - 85,000 - 343,630
TOTAL GENERAL FUND 3,354,426 14,470,064 {9,318,420) . 437,000 (5,739,032} 3,204,038
ILIBRARY
CONTINGENCY - - (10,825) - 10,825 . .
[GAS TAX FUND
CONTINGENCY - 74,283 (438,752) - 364,469 - -
ENCUMBRANCES 5,268 - (5,268) - - - -
TOTAL GAS TAX FUND 5,268 74,283 {444,020 - 364,469 - -
|OPEN SPACE FUND ]
CONTINGENCY - 420,972 (4,356,707) {7,091) 3,944,826 - -
DESIGNATED:
OPEN SPACE ACQUISITICN 285,307 - (300,808) - 15,499 - -
ENCUMBRANCES 7,001 - (7.091) - - - -
RIVERMOUTH OPENING 1,756 - - - - - 1.756
TREE RESERVE 49,718 - - - 3,000 {30,000) 22,718
SAND REPLENISHMENT - - - - - -
TOTAL OPEN SPAGE FUND 343,872 420,972 {4,666,604) (7,091) 3,963,325 {30,000) 24,474
|GRANTS l
RESTRICTED - 1,350,352 {1,350,352) - - - -
[HOUSING
RESTRICTED 710,813 126,000 {107,529) - - - 729,284
SUPPLEMENTAL LAW |
RESTRICTED . 100,000 (192,338} - 92,338 - -
|REGIGNAL COMMUNICATIONS |
RESTRICTED 12,145 45,000 (37,809) - - - 19,336

0
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CITY OF DEL MAR
FISCAL YEAR 2010-2011 FIRST QUARTER FINANCIAL REPORT

OPERATING AND CAPITAL IMPROVEMENT BUDGET

RESERVE SUMMARIES

SEPTEMBER 30, 2010
Beg. Balance O&M CIP Transfer Transfer Projected
RESERVE 07/01/10 Revenue Expenditures Expenditures In (Out) End Balance
TITLE Unaudited FY 2011 FY 2011 FY 2011 FY 2011 FY 2011 06/30/11
|WILDFIRE PROTECTION BOND DEBT
RESTRICTED 208,221 183,560 (177,295) - - - 214,486
{CAPITAL IMPROVEMENT FUND
CONTINGENCY 50,000 18,928,586 - {19,830,059) 801,075 49,604
ENCUMBRANCES 201,646 - - {201,648) - - -
RESERVE FOR CAPITAL 174,947 - - - - - 174,947
TOAL CAPITAL IMPROVEMENT FUND 426,593 18,928,588 - {20,031,705) 901,075 - 224,551
|PROP 42 FUND
RESTRICTED - 32,000 - {32,000} - - .
FTRANSNET Il FUND
RESTRICTED 1,236 160,000 - {160,000) - - 1,236
[rTCIP |
RESTRICTED 6,822 - - - - 6,822
TOTAL GENERAL GOVERNMENT 5,069,396 35,890,819 (16,305,192} {20,230,796) 5,769,032  (5,769,032) 4,424,227
|WORKERS' COMPENSATION FUND
FUND BALANCE 679,115 265,723 {185,862) - - - 758,976
WATER FUND
RETAINED EARNINGS 132,045 2,370,469 (2,441,144) - - (40,000) 21,370
RESTRICTED:
BOND SECURITY 232,063 - - . - - 232,063
CONTRIBUTED CAPITAL 4,028,272 - - - - - 4,028,272
WILDFIRE PROTECTION 21,604 - - - - - 21,604
DESIGNATED:
ENCUMBRANCES 859 - (859) - - -
SELF-INSURANCE 50,000 - - - - - 50,000
RATE STABILIZATION 200,000 - - - - - 200,000
CAPITAL REPLACEMENT 2,457,027 - - (245,859) - - 2,211,168
OPERATING RESERVE 199,837 - - - 20,000 - 219,837
EQUIPMENT REPLACEMENT 212,286 - - - 20,000 - 232,286
UTLLITY PLANT IN SERVICE 6,655,537 - - - - - 6,855,537
TOTAL WATER FUND 14,189,530 2,370,469 (2,442,003) (245,859) 40,000 {40,000} 13,872,137
|[CLEANWATER FUND
RETAINED EARNINGS - 477,568 (474,446) - - - 3,122
ENCUMBRANCES 1,900 . (1,800) - - - -
1,900 477,568 {476,346} - - - 3,122
[WASTEWATER FUND |
RETAINED EARNINGS 800,439 7,365,107 (2,439,791) - - (2,265,000) 3,460,755
RESTRICTED: -
456,552 - - 456,552

\ BOND SECURITY
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CITY OF DEL MAR

FISCAL YEAR 2010-2011 FIRST QUARTER FINANCIAL REPORT
OPERATING AND CAPITAL IMPROVEMENT BUDGET

RESERVE SUMMARIES
SEPTEMBER 30, 2010

Beg. Balance C&Mm cIP Transfer Transfer Projected
RESERVE 07/01/10 Revenue Expenditures Expenditures In {Out) End Balance
TITLE Unaudited FY 2011 FY 2011 FY 2011 FY 2011 FY 2011 06/30/11
CONTRIBUTED CAPITAL 650,814 - - - - - 650,814
DESIGNATED: -
ENCUMBRANCES 859 - (859) - - -
CAPITAL REPLACEMENT 1,384,754 - - (4,612,585) 2,220,000 - {1,007,831)
OPERATING RESERVE 300,000 - - - 10,000 - 316,000
UTILITY PLANT IN SERVICE 5,341,904 - - - - - 5,341,904
RATE STABILIZATION 200,000 - - - 35,000 - 235,000
TOTAL WASTEWATER FUND 9,135,322 7,365,107 {2,440,650) (4,612,585) 2,265,000 (2,265,000} 9,447,194
TOTAL ENTERPRISE FUNDS 23,326,752 10,213,144 {5,358,999) {4,858,444) 2,305,000 {2,305,000) 23,322,453
TOTAL - ALL FUNDS 29,075,263 46,369,686 (21,850,053) {25,089,240) 8,074,032 (8,074,032) 28,505,656

p!
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CITY OF DEL MAR
FISCAL YEAR 2010-2011 FIRST QUARTER REPORT

CAPITAL IMPROVEMENTS

JULY 1 - SEPTEMEER 30, 2010

ALL FUNDS
: FUNDING _ BUDGET  AMENDED . 15T QTR REVISED  INCREASE
FUND/AGTIV] SOURCE . . 2010:2011 ~ MIDTERM EXPENDITURES 2010-2011 = (DECREASE).
GENERAL CIP FUND

ANNUAL STREET RESURFACING GENERAL FUND - 72,734 122,734 50,000

PUBLIC FACILITIES PLAN GENERAL FUND - 229,862 229,862

BEACH SAFETY CENTER CONTRIBUTIONS/G - 50,000 758,102 708,102

TORREY PINES BRIDGE HBER 15,000,000 15,000,000 96,409 18,862,870 3,862,870

FY2010 STREET & DRAINAGE GENERAL FUND . 11 10,000 10,000

ACCESSIBLE SIDEWALK - 9,340 9,340

CDM BRIDGE OVER SAN DIEGUITO GENERAL FUND . 712 21,249 21,249

WAYSIDE HORN CONTRIBUTIONS 17,548 17,548
TOTAL GENERAL CIP FUND 15,000,000 15,122,734 97,132 20,031,705 4,908,971

TRANSNET Il ANNUAL

2010/2011 ANNUAL STREET RESURFACING TRANSNET Il 307,234 160,000 356 160,000 -

TOTAL TRANSNET GIP 307,234 160,000 356 760,000 -
QOPEN SPACE FUND

PUBLIC PATHWAYS OPEN SPAGCE . - 3,001 3,001

SEA GROVE PARK OPEN SPACE - 329 4,000 4,000
TOTAL OPEN SPACE CIP FUND : - 320 7,091 7,091

PROP 42 FUND
CAPITAL IMPROVEMENT PROJECT GFUND/CALTRANS 32,000 32,000 - 32,000 .
32,000 32,000 - 32,000 :

RTCIP-REGIONAL TRANSPORTATION CONGESTION

RTCIP - - - -
TOTAL RTCIP - - - - -

WATER FUND

2010/2011 BI-ANNUAL WATER IMPROVEMENT CIP  WASTEWATER 120,000 120,000 13,350 120,000 .

TELEMETRY SYSTEM WATER FUND 25,000 25,000 2,976 25,859 859

CREST AND TORREY PINES ROOF REPLACEMENT WATER FUND - 88,044 - .

UNDERGROUNDING 100,000 100,000 - 100,000 -
TOTAL WATER FUND 245,000 245,000 104,370 245,859 59

WASTEWATER FUND

Bl ANNUAL SEWER IMPROVEMENTS WASTEWATER 120,000 120,000 18,800 120,000 .

TELEMETRY SYSTEM WASTEWATER - 858 859 859

21ST STREET PUMP STATION WASTEWATER 2,200,000 2,200,000 619,601 4491726 2,201,726
TOTAL WASTEWATER FUND 2,320,000 2,320,000 639,761 1,612,585 2,202,585
TOTAL CIP $ 17,904,234 $ 17,879,734 $ 841,948 § 25,089,240 § 7,209,506
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CITY OF DEL MAR
MANAGEMENT AND PROFESSIONAL COMPENSATION PLAN
FISCAL YEAR 2010-11

EFFECTIVE JULY 1, 2010

POSITION RANGE ANNUAL SALARY
Assistant City Manager MB00 119,999.83 - 149,137.50
City Clerkfinformation Systems Director M850 98,090.03 - 128,702.65
Finance Director/Treasurer M850 98,090.03 - 128,702.65
Planning/Community Development Director M850 98,090.03 - 128,702.65
Public Works Director M850 98,080.03 - 128,702.65
Chief Lifeguard & Community Services Director M850 98,090.03 - 128,702.65
Principal Planner MB0oC 85,206.38 - 111,916.23
Accounting Manager/City Treasurer M800 85,296.38 - 111,916.23
Beputy Public Works Director Maog 85,296.38 - 111,918.23
Clean Water Manager M800 85,296.38 - 111,916.23
Deputy Chief Lifeguard & Deputy Community Services Directar M800 85,296.38 - 111,916.23
Finance Officer M780 78,028.68 - 94,844.35
Assistant to the City Manager* M750 68,500.00 - 89,877.96
Computer Operations Manager P274 70,638.3¢ - 85,861.35
Senior Planner P274 70,638.34 - 85,861.35
Senior Accountant p274 70,638.34 - 85,861.35
Maintenance Superintendent P269 67,209.96 - 81,694.13
Associate Planner pP259 60,844.30 - 73,856.63
Park Ranger P259 60,844.30 - 73,956.83
Parking Enforcement Lieutenant P254 57,891.27 - 70,367.20
Lifeguard Lieutenant P254 57,891.27 - 70,367.20
Facilities Specialist P249 55,081.55 - 66,951.97
Assistant Planner 1] P244 52,408.21 - $3,702.50
Executive Assistant to City Manager & City Council* P240 50,363.26 - ©61,216.85
Assistant Management Analyst* P233 46,974.72 - 57,098.07
Assistant Planner | P229 45,141.78 - 54,870.11
*Confideniialf/At-wWill
“*Canfidential

Monthly Mileage Allowance for Department Heads and Managers Required to Use Their
Personal Vehicle for City Business is $400/month

Monthly Cell Phone Allowance for Employees Required to Carry a Phone:

Assistant City Manager $90
Department Heads, Managers $50
Designated Community Services Staff $40
Code Enforcement Officer $40
Lifeguard Lieutenant $40
Parking Enforcement Lieutenant %40
Lifeguard/Community Services Specialist $40
Designated Lifeguards $30
Annual Management Leave:
Assistant City Manager 104 hours
City Clerk 104 hours
Finance Director 104 hours
Accounting Manager 104 hours
Planning Director 104 hours
Principal Planner 104 hours
Public Works Directar 104 hours
Chief Lifeguard & Community Services Director 104 hours
Clean Water Manager 104 hours

Deputy Public Works Director 104 hours I ov 1 5 2010 ITEM 0 2

l ) Deputy Chief Lifeguard & Deputy Community Services Director 104 hours
Assistant to the City Manager 104 hours
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Summary of Revenue Adjustments and Expenditure Adjustments

Summary of Revenue Adjustments

Adopted First Quarter  Proposed First
Revenues Budget Adjustments  Quarter Budget
General Fund:
Vehicle Code Fines 57222 $ (10,000) $ 47,222
Parking Violations 611,650 (34,393) 577,257
Red Light Enforcement 98,000 7,000 105,000
Sidewalk Café Fees 2,050 1,841 3,891
On-track Pari-mutuel 30,515 (7,713) 22,802
Planning Services 207,884 (27,884) 180,000
Sale of Property - 4,400,000 4,400,000
Expenditure Reimbursement 14,029 11,725 25,754
Total General Fund 4,340,576
Open Space Fund 426,374 (5,402) 420,972
Grants Fund 1,348,852 1,500 1,350,352
Housing Fund 142,900 (16,900) 126,000
CIP Fund 15,048,170 3,880,418 18,928,588
Wastewater Fund 5,073,381 2,291,726 7,365,107
Total Other Funds 6,151,342
Total Revenue Adjustments $ 10,491,918

Summary of Expenditure Adjustments

Continuing  Previously Approved Proposed First
Fund Encumbrances Appropriations  Council Actions  Quarter Adjustment Totals by Fund

General Fund $ 11,012 % - $ 34500 $ 97,088 $ 142,600
Gas Tax Fund 5,268 - - - 5,268
Open Space Fund - - 3,691,898 4,000 3,695,898
Grants Fund - 1,500 - 1,500
CIP Fund - 4,123,321 725,650 60,000 4,908,971
Open Space CIP Fund 7,091 - - - 7,091
Water Fund 859 - - 1,515 2,374
Clean Water Fund 1,900 - - 1,900
Wastewater Fund - - 1,515 1,515
Wastewater CIP Fund 859 2,291,726 - - 2,292,585

Totals $ 26,989 $ 6415047 § 4,453,548 $ 164,118 $ 11,059,702
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Summary of Encumbrances and Continuing Appropriations

Summary of Encumbrances

Vendor Program/Project Account Number Amounts
General Fund
RBF Consulting Engineering Services 01.5220.3212 1,988
Metronome Information Systems 01.5320.3237 2,450
Metronome Equipment Replacement Reserve  01.5890.5997 6,574
Total General Fund 11,012
Gas Tax Fund
Southwest Signal Service Street Lights/Signs 20.58486.3200 5,268
Total Gas Tax Fund 5,268
Open Space CIP Fund
Aztec Landscaping Public Works 21.6513.5900 3,091
Public Works 21.6552.5900 4,000
Total Open Space Fund 7,091
Water Fund
Standard Autormation Public Works 51.6816.5900 859
Total Water Fund 859
Clean Water Fund
Lounsbery, Ferguson, Altona, & Peak Clean Water 55.5539.4800 1,800
Total Clean Water Fund 1,800
Wastewater Fund
Standard Automation Public Works 51.6816.5900 859
Total Wastewater Fund 859
Total Encumbrances $ 26,989
Summary of Continuing Appropriations
Project Account Number Amounts
CIP Fund
Pubklic Facilities Plan 4064115900 $ 169,862
North Torrey Pines Bridge 40.6621.5900 3,862,870
Street and Drainage Project 40.86627.5900 60,000
Accessible Sidewalks - CDBG 40.6630.5900 9,340
CDM Bridge over San Dieguito 40.6402.5800 21,249
Total General Fund 4,123,321
Wastewater Fund
21st Street Pump Station 57.6923.5200 2,231,726
Total Wastewater Fund 2,291,726
Total Continuing Appropriations $ 6,415,047
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