City of Del Mar
Staff Report

TO: Honorable Mayor and Councilmembers

FROM: Teresa S. McBroome, Director of F'nance/'l'reasuree?ﬂv\/
Via Scott W. Huth, City Manageﬁ._/

DATE: June 4, 2012

SUBJECT: Mid-Term Budget Update and Resolution Amending the Fiscal
Years 2011-2012 and 2012-2013 Operating and Capital Budget;
Resolution Amending the Compensation Plans for the Management
and Professional, and General Employees for Fiscal Year 2012-
2013; Resolution Establishing the Property Tax Rate and Fixed
Charge Assessments for Bonded Indebtedness for Fiscal Year
2012-2013; Resolution Establishing the Appropriations Limit for
Fiscal Year 2012-2013; and Resolution Approving the Statement of
Investment Policy for Fiscal Year 2012-2013.

REQUESTED ACTION/RECOMMENDATION:

Adopt the proposed resolutions.

EXECUTIVE SUMMARY:

The Fiscal Years 2011-2012 and 2012-2013 Adopted Operating and Capital
Budget was approved by the City Council on June 6, 2011 along with approval of
City Council's priorities which included “City Council Must Do’s, Strategic and
Operational Initiatives, Council Led Initiatives, and Citizen-Community Led
Projects”.

Since then, two quarterly financial reports have been presented, accepted and
approved by the City Council to update revenue projections and recommend
expenditure appropriations for Fiscal Year 2011-2012. The Mid-Term Budget
Update includes the Fiscal Year 2011-2012 Third Quarter Financial Report which
adjusts revenue projections and recommends expenditure appropriations for
Fiscal Year 2011-2012 based on nine months of activity and updates revenue
and expenditure projections for the second year of the budget - Fiscal Year 2012-
2013 - based on activity from the current fiscal year. The Mid-Term Budget
Update also gives Council a chance to review the status of City Council priorities.
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DISCUSSION/ANALYSIS:

As part of the adoption of the two-year budget, Council establishes its priorities
for the upcoming two years. These priorities are included in the “City Council
Must Do's, Strategic and Operational Initiatives, Council Led Initiatives, and
Citizen-Community Led Projects” and can be found in Attachment A. Staff is not
proposing any changes, but as part of the Mid-Term Budget Update, is providing
Council an opportunity to review, comment and make any adjustments as
appropriate for the second year of the budget.

The Mid-Term Budget Update reflects the Fiscal Years 2011-2012 and 2012-
2013 Amended Operating and Capital Budget of $42.8 million and $19.2 million,
respectively, which are composed of the General Governmental Funds, i.e.
General Fund, Library Fund, Gas Tax Fund, Open Space Fund, Supplemental
Law Enforcement Fund, Wild Fire Protection Bond Debt Fund and the Capital
Improvement Fund of $21.8 million and $0.5 million, respectively, the Enterprise
Funds, i.e. Water, Wastewater and Clean Water Funds of $7.9 million and $7.1
million, respectively, and the Internal Service Fund, i.e. Workers’ Compensation
Fund of $0.4 million and $0.2 million, respectively.

With the proposed adjustments in this report, the amended General Fund
Contingency percentage is 13.77 percent and 14.56 percent for Fiscal Years
2011-2012 and 2012-2013, respectively, and is within Council's policy of a
minimum 10 to 20 percent contingency reserve.

Fiscal Year 2011-2012 Third Quarter Financial Report

General Fund

For the current fiscal year, we are on track with previous projections of the top
three primary revenue sources — Property Tax, Sales and Use Tax, and
Transient Occupancy Tax (TOT) - and are not recommending any adjustments in
those revenue categories. The net increase of $197,344 that is being proposed
to General Fund revenue projections is primarily due to reimbursement from the
City's insurance Joint Powers Authority (JPA) ($145,576) for the amount spent
on a lawsuit over the City’s self-insured retention amount and reimbursement
from the Workers' Compensation Fund ($40,644) for expenditure payments to an
injured employee. The remaining revenue adjustments are based on nine
months of actual activity in the current fiscal year.

For General Fund expenditures, a net increase of $455,706 is being proposed.
The increase in Legal Services of $318,602 and Risk Management of $57,000
equaling $375,602 represents five separate lawsuits and is funded by the Self-
Insurance Reserve ($230,026) and the reimbursement by the City's insurance
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JPA as discussed in the revenue section above. The increases in these two
departments do not affect the General Fund Contingency Reserve. The increase
in Fire Protection Services of $82,064 is due to overtime expenditures related to
coverage of an injured employee and is partially offset by reimbursement from
the Workers' Compensation Fund ($40,644) as mentioned above. The balance
of the net increase is due to repairs related to vandalism of six Pay and Display
parking machines, the replacement of credit card parking meters at 17" Street,
and overtime in Parking Enforcement due to extended enforcement. The
overtime expenditures are being re-allocated and transferred from the
Supplemental Law Enforcement Fund. These increases are offset by $32,600 in
reductions that are transferred to the second year in the Human Resources
($10,000), City Clerk ($16,600), and Finance Departments ($6,000) due to
delayed projects.

Other Funds

The revenue increases in the other funds outside of the General Fund are an
increase in the Gas Tax Fund ($18,139) due to increased sales tax activity from
the State, an increase in the Open Space Fund ($36,024) primarily due to
increased park and community center permit fees, an increase in the Grant Fund
($75,442) due to the award of a grant to the Fire Department, and an increase in
the Capital Improvement Fund ($15,280) from contributions. The revenue
reductions in the other funds outside of the General Fund are in the Workers'
Compensation Fund ($103,892) due to fewer injuries and the positive
management of that program resulting in decreased rates, and in the Clean
Water Fund due to lower than anticipated activity.

The expenditure increases in the other funds outside of the General Fund are in
the Grant Fund ($75,442) awarded to the Fire Department, in the Capital
Improvement Fund ($27,435) for expenditures related to the Beach Safety
Center which are offset by matching contributions, and in the Workers’
Compensation Fund ($110,000) which reflect Council's approval on the
settlement of an old claim. The expenditure reduction in the Wastewater Fund is
a transfer of the vactor truck into the second year of the budget.

Update of Fiscal Year 2012-2013

General Fund

The revenue projections for the second year of the budget correspond to the
adjustments that were made in the current fiscal year. A net increase of
$131,462 is being proposed in the General Fund with the largest increases
attributed to Sales and Use Tax ($45,942), Transient Occupancy Tax ($85,520),
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and Planning Services ($40,000). The positive activity in these revenues
categories are expected to continue into the second year.

These increases are offset by minor reductions totaling $37,949 in the Junior
Lifeguard program, Moving Violations/Vehicle Code Fines, Administrative
Citations, Investment Earnings, Rental iIncome, and Motor Vehicle License Fees
and are proposed to be reduced based on the actual activity of nine months.

A net increase of $47,967 is being proposed to General Fund expenditure
appropriations. Included in the net increase is Council’s approval of modest
salary increases as discussed separately below and which are allocated to the
departmental categories. Other increases are attributed to additional funding of
$10,000 for an Impact Mitigation Fee Study and $15,000 for an Infrastructure
Cost Study on the Fairgrounds in the City Manager's Department, $10,000 for
unemployment benefits and a transfer of $10,000 from the first year for the
Human Resources Department, $16,600 transferred from the first year for the
City Clerk Department, and $7,500 for the General Fund's share of a Cost
Allocation Plan Update and $6,000 transferred from the first year for the Finance
Department. These increases are offset by reductions in the Fire Department of
$32,298 from a lower than anticipated CalPERs contribution rate and the savings
in lease payments of $63,000 from the outright purchase of the fire engine in the
first year.

The Mid-Term Budget Update reflects a 1.5 percent increase for the
Management and Professional, and General employee groups for the first half of
the year and a two percent increase effective January 1, 2013 for the General
employee group only. This is in an overall increase of $66,088 to Salary and
Benefit expenditures which are allocated to each of the departmental programs
and affects the General Fund by $30,565, the Other Governmental Funds by
$11,662, and the Enterprise Funds (Water, Clean Water, and Wastewater) by
$23,959. To match the salary adjustment approved by Council for the
represented employees, a two percent increase of $12,286 is being proposed for
the Management and Professional Group effective January 1, 2013 and affects
the General Fund by $9,363, the Other Governmental Funds by $334, and the
Enterprise Funds by $2,590. The Amended Compensation Plans for the
Management and Professional, and General employees are attached to this
report as Attachment “C”. The Firefighter's contract was negotiated separately
and was already included in the adoption of the two-year budget.

Other Funds
The revenue adjustments in the other funds outside of the General Fund are an

increase in the Supplemental Law Enforcement Fund ($100,000) related to the
Citizens’ Option for Public Safety grant that the State had considered not funding
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during the preparation of the original budget. Proposed revenue reductions are
in the Workers’ Compensation Fund ($85,145), the Water Fund ($200,000), the
Clean Water Program ($43,684), and the Wastewater Fund ($500,000). The
reduction in the Workers' Compensation Fund reflects the positive management
of the workers' compensation program resulting in reduced rates and revenue
required in that fund. The reduction in the Water and Wastewater Funds are due
to the residents and businesses conservation of water and also adjusts the
revenue projections that were made two years ago when water usage was at a
higher level. These reductions do not have a negative impact on retained
earnings or the fund as the offsetting expenditure adjustments have already been
made. The adjustment in the Clean Water Program correlates with the decline in
water usage as well as the Fairgrounds’ non-payment of the clean water fee.

The expenditure adjustments in the other funds outside of the General Fund are
a net reduction of $61,276 in the Special Funds which is primarily due to an
increase in maintenance expense in the Library Fund of $15,000, and is offset by
the reduction in the CIP Fund of $100,000 which Council approved as a transfer
to the first year related to the Annual Street and Drainage Project. The
remainder of the adjustments is due to the salary increase as discussed above.

Within the Wastewater Fund, the two largest adjustments are the transfer of the
vactor truck purchase of $255,653 from the first year and $341,775 which has
been allocated to pay for the City's share of facility improvements made to San
Diego's Pump Station 65. The pump station work was completed in 1995 and
since then staff has negotiated with San Diego’s management in an attempt to
properly allocate the City's share of the costs. San Diego’s initial proposal for the
City’s cost allocation for the project was $2,359,933. In 2002, a tentative
agreement was reached to reduce the City's cost share to $341,775 based on a
proper interpretation of the cost allocation methodology described within the
Penasquitos Sewer District Sewage Disposal Agreement of 1973. Though the
City's portion of the Pumps Station 65 work was included within the rate study
that provided the basis for current water and wastewater rates, funding was
never previously budgeted as San Diego had never officially billed for the due
amount until now.

City's Cash and Investments

Per the City's Investment Policy, the Cash and Investment Schedule is required
to be distributed quarterly. Included in this report is the Cash and Investment
Schedule as of March 31, 2012.

5
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ADDITIONAL INFORMATION:

Each year Council is required to approve the following resolutions:
1) Property tax rate and fixed charge assessments for bonded indebtedness;
2) Establishment of the Appropriations Limit; and
3) The Statement of Investment Policy.

Property Tax Rate and Assessments for Bonded Indebtedness

The City must annually set forth those rates and assessments necessary to
cover the cost of the bonded indebtedness for the fiscal year. Once the rates are
set, the County of San Diego is notified of those taxes and assessments so they
can place them on the property tax roll. The City of Del Mar currently has three
tax amounts to be included on the tax rolls:

1. Wildfire Improvement Bonds: Voters in the November 1998 general
election overwhelmingly approved the issuance of General Obligation
Bonds to fund improvements enhancing water flows at the City's
urban/wildland boundaries to assist in fighting wildfires. In May 1999,
the City issued $1,950,000 of General Obligation Bonds for a fifteen-
year financing period. The calculation for this tax rate uses the debt
service requirements, adjusted for any excess/deficit reserve in the
Debt Service Fund, to determine the dollars needed from property tax
assessments to meet the annual debt service on the bonds. This
figure is divided by the estimated secured and unsecured value of the
property, obtained from the San Diego County Assessor, to arrive at
the tax rate per $100 of assessed valuation ($2,594,325,000).

The amount calculated for Fiscal Year 2012-2013 to service the
Wildfire Improvement Bond debt is reflected in the two-year budget.
Additional revenues in the Wildfire Protection Fund are investment
earnings that will be considered in next year's calculation. The
breakdown of the Bonded Indebtedness tax rate for the Wildfire
Improvement Bonds is attached as Exhibit “A” of the Resolution
{Attachment “D").

2. Seawall Construction Assessment District 99-1 and Ocean View/Pines
Assessment District 2005-01: For Assessment District amounts, the
assessments to each of the property owners are set forth in the
assessment closing documents. There may be some years where
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adjustments based on changes in boundaries, lot splits or interest
earned by assessment funds occur. For each assessment parcel
number (APN) in the Seawall Construction Assessment District the
Fiscal Year 2012-2013 assessment is $98,668 as contained in Exhibit
“B" of the Resolution (Attachment “D"). The Ocean View/Pines
Assessment District 2005-01 Fiscal Year 2012-2013 assessment is
$56,378. Section 10204(f} of the Streets and Highways Code permits
an annual per-parcel assessment not to exceed $150 per year,
adjusted annually by the local Consumer Price Index. The assessment
is included in Exhibit “C” of the Resolution (Attachment “D"). The City
has calculated its administrative costs at $134 per parcel for the
Seawall Construction and $63 per parcel for Ocean View/Pines, which
are included in both of the assessments.

3. The Ocean View/Pines Assessment District 2005-01: This District was
formed in May 2005 to provide for undergrounding of utilities in the
Ocean View/Pines area, and only applies to parcels within this district.

Appropriations Limit

Article XIlI-B of the California State Constitution places limits on the amount of
revenue that can be spent by al! entities of government. It is the responsibility of
the City to calculate the annual appropriations limit. The previous fiscal year's limit
is increased by a factor calculated by changes in population and inflation. Cities
may choose an inflation factor, which is either the change in the California Per
Capita Personal income (CCPI) or the local assessment roll change due to non-
residential construction. The population factor option is either the growth rate in
the City or the County. The choice of each of these factors is an annual election.

Amounts for the change in non-residential new construction become available at
the end of the current fiscal year. When calculating the appropriations limit for the
new fiscal year, the previous year's calculation is reviewed by using the non-
residential new construction figures currently available. If the City experienced a
large amount of non-residential new construction during the previous fiscal year,
the appropriations limit could be significantly affected. The City experienced no
non-residential new construction in Fiscal Year 2011-2012, so there was no
material impact on the estimated appropriations limit. Therefore, it is not
necessary to amend the appropriations limit for Fiscal Year 2011-2012.

The law provides for voter approval of an override that will allow cities to exceed
their appropriation limit. In November 1992, Del Mar voters approved an override
measure allowing the appropriations limit to equal the revenues from proceeds of
taxes. This measure was effective for four fiscal years and ended in Fiscal Year
1995-1996. Since then, the City has not required a voter-approved override.
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For Fiscal Year 2012-2013, the estimated proceeds of tax ($8,074,450) is below
the estimated appropriations limit of $20,862,036 by $12,787,586 The City's
appropriations limit is high enough; therefore, there will be no need to return to
voters for an override in the foreseeable future.

Cities are required to complete an appropriations calculation for each fiscal year.
The City’s auditors are required to review and approve the appropriations
calculation as part of their audit of the City.

Analysis:

The following analysis provides the figures for the estimate of the appropriations
limit for the Fiscal Year 2012-2013.

INFLATION OPTION FACTOR
CCPI 1.0377
Change in Non-Residential Construction 1.0000

POPULATION OPTION

Del Mar 1.0029
San Diego County 1.0091

Using the factors for the change in CCPIl and the change in population for the
County of San Diego, which will give the optimum increase; the percent to be
applied to the appropnations limit for Fiscal Year 2012-2013 is 1.0377 x 1.0091 =
1.0471. This factor applied to the appropriations limit for Fiscal Year 2011-2012 of
$10,022,813 sets the estimated appropriations limit for Fiscal Year 2012-2013 at
$20,862,036.

Investment Policy

The City Council, pursuant to Title 5, Division 2, Part 1 of the Government Code
of the State of California, is authorized to invest City monies belonging to the City
and is authorized to delegate this authority to the City Treasurer. Annual
statements of investment policy and quarterly updates to the legislative body are
optional per California Government Code Section 53646. However, it is good
practice for the Council to review and approve the Statement of Investment
Policy and to continue to delegate the investment authority to the Treasurer.
This practice is critical to promoting transparency in the investment process.
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Staff reviewed the City’s Investment Policy which provides guidance in making
prudent investments of the City’s funds and establishes goals and limitations to
ensure their safety.

Staff recommends making one change to the Statement of Investment Policy
related to the purchase of Collateralized Certificates of Deposit (CD)
investments. The current Investment Policy allows purchases up to the FDIC
insurance limit of $250,000 per account until December 31, 2013, when the limit
was set to expire and revert back to $100,000 per account. In July 2010, the limit
was increased permanently by the Dodd-Frank Wall Street Reform and
Consumer Protection Act. Staff recommends keeping the limit of $250,000 and
deleting the expiration date to allow for purchase of CDs up to the FDIC
insurance limit of $250,000.

It should be noted that the City’s Investment Policy is more conservative than the
Code. The Council should continue to delegate the investment authority to the
Treasurer. The Investment Policy for Fiscal Year 2012-2013 is attached as
Exhibit “A” of the Resolution (Attachment “F").

FISCAL IMPACT:

The proposed net increase in General Fund revenues for Fiscal Year 2011-2012
are projected to be $197,344 with a recommended net increase of $455,706 in
General Fund expenditures., of which $416,246 is funded by the Self-Insurance
Reserve, a reimbursement from the City's insurance JPA, and by a
reimbursement from the City's Workers’ Compensation Fund, resulting in an
impact of $39,460 to the General Fund Contingency. The proposed net increase
in General Fund revenues for Fiscal Year 2012-2013 are projected to be
$133,513 with a recommended net increase of $47,967 in General Fund
expenditures. The amended General Fund Contingency percentage is projected
to be 13.77 percent for Fiscal Year 2011-2012 and 14.56 percent for Fiscal Year
2012-2013, which is within Council's policy of a minimum 10 to 20 percent
contingency reserve. The City continues to maintain $500,000 in a Revenue
Loss Reserve and $250,000 in a CalPERS Reserve, which is not calculated in
the contingency reserve percentage.

PRIOR CITY COUNCIL REVIEW:

Council accepted and approved the Fiscal Years 2011-2012 and 2012-2013
Operating and Capital Budget on June 6, 2011.

Council accepted and approved the Fiscal Year 2011-2012 First Quarter

Financial Report on December 5, 2011 amending the Fiscal Years 2011-2012
and 2012-2013 Operating and Capital Budget.
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Council accepted and approved the Fiscal Year 2011-2012 Second Quarter
Financial Report on March 5, 2012 amending the Fiscal Years 2011-2012 and
2012-2013 Operating and Capital Budget.

INPUT/RECOMMENDATION FROM CITY BOARDS AND/OR CITIZENS'
COMMITTEES:

The Finance Committee was presented with the draft financial reports at their
meeting on May 22, 2012,

ATTACHMENTS:

Attachment A City Council Priorities for Fiscal Years 2011-2012 and 2012-
2013, and “City Council Must Do's, Strategic and Operational
Initiatives, Council Led Initiatives, and Citizen-Community Led
Projects”

Attachment B Resolution Amending the Fiscal Years 2011-2012 and 2012-
2013 Operating and Capital Budget

Attachment C Resolution Amending the Compensation Plans for the
Management and Professional, and General Employees for
Fiscal Year 2012-2013

Attachment D Resolution Establishing the Property Tax Rate and Fixed
Charge Assessments for Bonded Indebtedness for Fiscal Year
2012-2013

Attachment E Resolution Establishing the Appropriations Limit for Fiscal
Year 2012-2013

Attachment F Resolution Approving the Statement of Investment Policy for
Fiscal Year 2012-2013

JUHQ4202|TEM 02



ATTACHMENT A

For City Council Report dated June 4, 2012
JUNQ42012ITEM 02



City Council Priorities for Fiscal Years 2011-2012 and 2012-2013

CITY COUNCIL MISSION STATEMENT

The mission of the Del Mar City Council is to serve as the representative body that determines
the local and regional needs of its citizens, sets goals, makes general policy, and exercises its
responsibility to retain and enhance the special character of Del Mar based on the Community
Plan,

CITY VISION STATEMENT

The vision for the City of Del Mar is to be a residential community with a vibrant downtown
and a tranquil place of natural beauty where residents and visitors feel safe and enjoy
opportunities for recreation and entertainment.

OVERALL GOALS AND OBTECTIVES

GOAL1: Preserve and enhance the community character of the City with emphasis on
natural resources.

GOAL 2: Manage the City’s resources in a fiscally sound and prudent manner in order to
protect the public’s health, safety and welfare.

GOAL3: Communicate effectively with and engage the community.

GOAL 4: Provide leadership to influence decisions that impact the local and regional
communities.

CITY COUNCIL “MUST-DO” PRIORITIES, STRATEGIC AND OPERATIONAL
INITIATIVES, COUNCIL LED INITIATIVES, AND CITIZEN-COMMUNITY LED

PROJECTS

“Must-Do” Priorities

“Must-Do” Priorities are those projects that are important to the City’s financial solvency,
crucial to public safety or public service delivery, are required by local, state, or federal
mandate, or have funding opportunities.

Fairgrounds Purchase Proposal July 2011 - January 2012
Beach Safety Center Under Construction
Construction documents/Permit Ready June 2011
RFP & Award Construction Contract August/September 2011
Start construction day after Labor Day September 2011
Construction end before Memorial Day June 2012
Utility Undergrounding on Camino del Mar July 2011 - June 2012

Construction of the North Torrey Pines Bridge Project
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Construction Began
Construction Ongoing
Project Complete
Construction of the 21st Street Pump Station
Construction Began
Construction Ongoing
Project Complete

Annual Street & Drainage (Streetscape)
Design Complete
Construction Begins
Project Complete

Housing Element Update

Initiate Flement Update with RHNA allocation

Draft Element to Planning Commission
Draft Element to HCD for Review
HCD Certification

Strategic Initiatives

December 2010
June 2011
September 2013

April 2010
June 2011
April 2012

July 2011
September 2011
January 2012

November 2011
February 2012
June 2012
March 2013

Strategic Initiatives are those projects that are not “Must-Do” Priorities, but will aid towards
advancing the City in its goal and objectives and will enhance that City financially.

Downtown Revitalization-Specific Plan
Continue Community Input Phase

Initiate development of draft Village Plan

Community review of Draft Plan
CEQA Compliance Documentation
Community Qutreach Program
Council Adoption

Community Vote

Coastal Cominission Review

Parking Code Update
TPAC Initiation and Review
Environmental Review
CEQA Environmental Review
Council Adoption
Coastal Commission LCI? Certification

Influence SANDAG to be responsive to our transportation

priorities quicker

B

June 2011

July 2011
QOctober 2011
January 2012
May 2012

June 2012
November 2012
December 2012

April 2011

July 2011
August 2011
December 2011
December 2012

July 2011 - June 2013
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QOperational Initiatives

Operational initiatives are those projects that not needed to be done immediately, but will pro-

actively aid in the operation of the City.

29th Street Park Pay & Display Plan

Reserve Park Ranger Program

Assessment of Pension Costs and Safety Costs

Zoning Update
Planning Commission review to initiate changes
Draft Zoning Code preparation
City Council Review
Coastal Commission Review
Coastal Commission Certification

Shores Property Master Plan
RFP and Consultant Selection
Initiate Public Workshops
Draft Master Plan Preparation
Public Review Workshops
Park & Recreation Committee Review
City Council Adoption

Del Mar Fairgrounds Revenue Recovery

Pedestrian and Bicycle Plan (Circulation Element)
RFP and Consultant Selection
Public Workshops
TPAC Review and Workshops
Planning Commission Review
City Council Adoption

Community Plan Update
RFP and Consultant Selection
Public Workshops
Environmental Review
Planning Commission Review
City Council Adoption
Coastal Commission Certification

Parking Program, includes Pay & Display Machines

to pay for Streetscape Improvements; Review of
Citywide Parking Permits, including beach and coastal
areas

4

July 2011 - December 2011

July 2011 - June 2013

July 2013 - July 2014

July 2012
July 2012
September 2012
November 2012
November 2013

July 2013
August 2013
September 2013
September 2014
February 2015
May 2015

July 2011 - December 2012

July 2014
October 2014
March 2015
July 2015
September 2015

July 2014
November 2014
June 2015
September 2015
December 2015
June 2016
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Public Input Period/Workshops/ TPAC Review July 2013

California Coastal Commission (CCC) Review October 2013
Revise per CCC and seek community input January 2014
Map locations for signs & machines March 2014
Seek community approval May 2014
Order Park-Pay-Display machines September 2014
Install machines and signs December 2014

Coordination with North County Transportation District (NCID)

NCTD Project - Bluff Stabilization Based on NCTD
NCTD Project - Wireless Antenna Based on NCTD
NCTD Project - Train Platform on Fairgrounds Based on NCTD
NCTD Project - Mobility Project Based on NCTD

Council Led Initiatives {(Unfunded)

Count Led Initiatives are those projects that the City Council will organize and lead.
Community Outreach (Citizen Advisory Committee)
Define scope and establish committee July 2011

Assist Council and staff in public outreach Ongoing

City Council/Community Volunteer Efforts

Develop guidelines for recognition of volunteers July 2011
Review Council Advisory Committees August 2011
Review and standardized committee resolutions October 2011

Create checklist/ guidelines for Council liaisons to Council ~ December 2011
Advisory Committees
Review success of efforts June 2012

Citizen-Community Led Projects (no priority order)

Citizen-Community Led Projects are those projects led by private citizens or Del Mar
community groups.

Alvarado House July 2013 - May 2015
NCTD Railroad Crossing (Wayside Horn) Not determined
Community Garden at the Shores July 2013 - May 2015
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RESOLUTION 2012-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF DEL MAR,
CALIFORNIA, AMENDING THE FISCAL YEARS 2011-2012 AND 2012-
2013 OPERATING AND CAPITAL BUDGET.

WHEREAS, on June 6, 2011, the City Council of the City of Del Mar passed
Resolution 2011-45, adopting the Fiscal Years 2011-2012 and 2012-2013 Operating
and Capital Budget; and

WHEREAS, information not available at the time of the budget adoption requires
a mid-term review to the Operating and Capital Budget in order to deliver the services
expected by the City Council;

WHEREAS, the City Council has been presented with and has accepted and
approved recommendations and appropriations for the Fiscal Year 2011-2012 Third
Quarter Financial Report;

WHEREAS, the City Council has been presented with and has accepted and
approved the Mid-Term Budget Update of the Fiscal Years 2011-2012 and 2012-2013
Operating and Capital Budget along with additional recommendations and
appropriations setting the levels of reserves and transfers in and transfers out between
funds, and other related expenditures; and

WHEREAS, the City Council gives authorization to the City Manager to approve
the purchase of Capital Equipment that has been previously approved by the City
Council and is included in the Fiscal Years 2011-2012 and 2012-2013 Operating and
Capital Budget and item and appropriation are as follows:

Sewer Vactor Truck $255,653
Public Works Vehicle 29,000

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Del
Mar, California, that the above recitals are true and correct.

BE IT FURTHER RESOLVED, that the Mid-Term Budget Update of the Fiscal
Years 2011-2012 and 2012-2013 Operating and Capital Budget is accepted and
amended as shown on Exhibit “A” to the Resolution.

BE IT FURTHER RESOLVED, that the Fiscal Year Third Quarter Financial
Report is accepted as shown on Exhibit “B" to the Resolution.
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Resolution No. 2012-
Page 2 of 2

PASSED, APPROVED AND ADOPTED by the City Council of the City of Del
Mar, California, at a Regular Meeting held on the 4" day of June 2012.

CARL HILLIARD, Mayor
City of Del Mar

APPROVED AS TO FORM:

LESLIE E. DEVANEY, City Attorney
City of Del Mar

ATTEST AND CERTIFICATION:

STATE OF CALIFORNIA
COUNTY OF SAN DIEGO
CITY OF DEL MAR

|, Mercedes Martin, City Clerk of the City of Del Mar, California, DO HEREBY
CERTIFY that the foregoing is a true and correct copy of Resolution 2012- ,
adopted by the City Council of the City of Del Mar, California, at a Regular Meeting held
the 4™ day of June 2012, by the following vote:

AYES:
NQOES:
ABSENT:
ABSTAIN:

MERCEDES MARTIN, City Cierk
City of Del Mar

i

RR: 6/17/10 (2}
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For City Council Report dated June 4, 2012
JUil042012ITEM 02


























































































RESOLUTION 2012 -

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF DEL MAR,
CALIFORNIA, AMENDING THE FISCAL YEAR 2012-2013
COMPENSATION PLAN FOR THE MANAGEMENT AND
PROFESSIONAL, AND GENERAL EMPLOYEES.

WHEREAS, on June 6, 2011, the City Council of the City of Del Mar passed
Resolution 201146 adopting the compensation plans for Management and
Professional, and General employees for inclusion in the Fiscal Years 2011-2012 and
2012-2013 Operating and Capital Budget;

WHEREAS, on January 9, 2012, the City Council of the City of Del Mar
passed Resolution 2012-03, amending the compensation plans for Management and
Professional, and General employees;

WHEREAS, effective January 1, 2013, the compensation plans for
Management and Professional employees will include a two percent increase;

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Del
Mar, California, that the above recitals are true and correct.

BE IT FURTHER RESOLVED, that the Fiscal Year 2012-2013 Compensation
Plan for the Management and Professional and General Employees is amended as
shown in Exhibit “A.”

PASSED, APPROVED AND ADOPTED by the City Council of the City of Del
Mar, California, at a Regular Meeting held on the 4" day of June 2012.

CARL HILLIARD, Mayor
City of Del Mar

APPROVED AS TO FORM:

LESLIE E. DEVANEY, City Attorney
City of Del Mar

)
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Resolution No. 2012-
Page 2 of 2

ATTEST AND CERTIFICATION:

STATE OF CALIFORNIA
COUNTY OF SAN DIEGO
CITY OF DEL MAR

|, Mercedes Martin, City Clerk of the City of Del Mar, California, DO HEREBY
CERTIFY that the foregoing is a true and correct copy of Resolution 2012- .
adopted bX the City Council of the City of Del Mar, California, at a Regular Meeting
held the 4' day of June 2012, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

MERCEDES MARTIN, City Clerk
City of Del Mar

HU

RR: 6/15/10 (1)
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EXHIBIT A

For City Council Report dated May 21, 2012
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CITY OF DEL MAR
MANAGEMENT AND PROFESSIONAL COMPENSATION PLAN
FISCAL YEAR 2012-2013

EFFECTIVE JANUARY 1, 2012

POSITION RANGE ANNUAL SALARY
Assistant City Manager Ma00 121,799.83 - 151,374.56
City Clerk/Information Systems Director M350 99,561.38 - 130,633.15
Director of FinancefTreasurer MB50 99,561.38 - 130,633.15
Planning/Community Development Director M850 99,561.38 - 130,633.15
Public Works Director M850 99,561.38 - 130,633.15
Chief Lifeguard & Community Services Director M50 99,561.38 - 130,633.15
Principal Planner MB00 86,575.83 - 113,595.02
Accounting Manager/City Treasurer M800 86,575.83 - 113,595.02
Deputy Public Works Director MB800 86,575.83 - 113,595.02
Clean Water Manager MB800 86,575.83 - 113,595.02
Deputy Chief Lifeguard & Deputy Comrnunity Services Director M800 86,575.83 - 113,595.02
Finance Officer M780 79,199.11 - 103,916.10
Assistant to the City Manager* M750 69,527.50 - 9122610
Computer Operations Manager P274 71,697.81 - B87,149.14
Senior Planner P274 71,68781 - 87,149.14
Senior Accountant P274 71,697.81 - 87,149.14
Maintenance Superintendent P269 68,218.01 - 8291942
Associate Planner P259 61,756.868 - 75,065.88
Park Ranger** P259 63,278.07 - 7691488
Parking Enforcement Lieutenant P254 58,759.55 - 7142261
Lifeguard Lieutenant** P254 60,206.91 - 73,181.88
Facilities Specialist P249 5590769 - 67,956.14
Assistant Planner |1 P244 53,194.26 - 6465795
Executive Assistant to City Manager & City Council® P240 51,118.63 - 62,135.01
Assistant Management Analyst*** P233 47679.27 - 57,954.45
Assistant Planner | P229 45 818.84 - 55693.08

*Confidential/At-Will

**These positions received a 4.0% increase. Employees are contributing an additional 2.5% of employee
contribution which were previously paid by City.

***Confidential

Monthly Mileage Allowance for Department Heads and Managers Required to Use Their
Personal Vehicle for City Business is $400/month

Monthly Cell Phone Allowance for Employees Required to Carry a Phone:

Assistant City Manager 390

Department Heads, Managers 350

Designated Community Services Staff $40

Code Enforcement Officer 540

Lifeguard Lieutenant 540

Parking Enforcement Lieutenant $40

Lifeguard/Community Services Specialist $40

Designated Lifeguards 530

Annual Management Leave:

Assistant City Manager 104 hours

City Clerk 104 hours

Director of Finance/Treasurer 104 hours

Accounting Manager 104 hours

Planning Director 104 hours J U .J

Principal Planner 104 hours

Public Works Director 104 hours ' 0 4 2012 ,TEM 0 2
§L'Chief Lifeguard & Community Sefvices Director 104 hours

Clean Water Manager 104 hours

Deputy Public Works Director 104 hours

Deputy Chief Lifeguard & Deputy Community Services Director 104 hours
Assistant to the City Manager 104 hours



CITY OF DEL MAR

MANAGEMENT AND PROFESSIORAL COMPENSATION PLAN

FISCAL YEAR 2012-2013

POSITION

Assistant City Manager

City Clerk/Information Systems Director
Director of Finance/Treasurer
Planning/Community Develcpment Director
Public Works Director

Chief Lifeguard & Community Services Director
Principal Planner

Accounting Manager/City Treasurer

Deputy Public Works Director

Clean Water Manager

Deputy Chiel Lifeguard & Deputy Community Services Director
Finance Officer

Assistant to the City Manager*

Computer Operations Manager

Senior Planner

Senior Accountant

Maintenance Superintendent

Associate Planner
Park Ranger™

Parking Enforcement Lieutenant
Lifeguard Lieutenant™

Facilities Specialist

Assistant Planner I

Executive Assistant to City Manager & City Council*
Assistant Management Analyst—*

Assistant Planner |

*Confidential At-Will

EFFECTIVE JANUARY 1, 2013

RANGE
Ma00
Maso
Maso
M850
M850
M850
M800
Maoo
M800
M80o
M8o0
M780
M750
P274
P274
P274
P269

P259
P2359

P254
P254

P249

P244

P240

P233

P229

ANNUAL SALARY
124,235.83 - 154,402 05
101,552.61 - 13324584
101,552.61 - 13324584
101,552.61 - 133,245.84
101,552.61 - 133,245.84
101,55261 - 133,245.84
88,307.35 - 115,666.89
£8,307.35 - 115,856.89
88,307.35 - 115,866.89
868,307.35 - 115,866.89
88,307.35 - 115,866.89
60,783.00 - 10599443
70,818.05 93,050.63
73,131.82 88,892.18
73,131.82 88.892.18
73,131.82 86.892.18
69,562.42 84,577 .87
82,992.07 76,567.25
66,125.58 80,376.05
59,934.80 72,851.13
62,916.22 78,475.06
57,025.91 £9,315.35
54,258.20 £5,951.18
52,141.07 63,377.80
48,632.91 59,113.61
46,735.27 56,807.01

These posftions received a 4.5% increase. Employees are contributing an additional 2.5% of employee

contribution which were previously paid by Crty.
+Confidential

Monthly Mileage Allowance for Department Heads and Managers Required to Use Their

Personal Vehicle for City Business Is $400/month

Monthly Cell Phone Allowance for Employees Required to Carry a Phone:

Assistant City Manager

Department Heads, Managers
Designated Community Services Staff
Code Enforcement Officer

Lifeguard Lieutenant

Parking Enforcement Lieutenant
Lifeguard/Community Services Specialist
Designated Lifeguards

Annual Management Leave:
Assistant City Manager
City Clerk
Director of Finance/Treasurer
Accounting Manager
Planning Director
Principal Planner
Public Works Director
Chief Lifeguard & Community Services Director
Clean Water Manager
Deputy Public Works Director
Deputy Chief Lifeguard & Deputy Community Services Direclor
Assistant (o the City Manager

$90
$50
$40
$40
%40
540
540
%30

104 hours
104 hours
104 hours
104 hours
104 hours
104 hours
104 hours
104 hours
104 hours
104 hours
104 hours
104 hours

JUNQ42012ITEM 02
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CITY OF DEL MAR
GENERAL EMPLOYEE COMPENSATION PLAN
FISCAL YEAR 2012-2013

POSITION

*  Cross Connection Utility Specialist II
*  Pump Operator/Mechanic I
*  Code Enforcement Officer ||

Administrative Assistant to Planning Director & PC/DRB
Deputy City Clerk
**  Network Systems Technician Il

Pump Operator/Mechanic |
Cross Connection Utility Specialist |

Accounting Technician Il

Senior Parking Enforcement Officer
Administrative Assistant Il

Project Assistant

Utility/Landscape Specialist

Utility Worker Il
Accounting Technician |
Administrative Assistant |
Fire Dispatcher
** Network Systems Technician |

Planning Technician

Facilities Coordinator

*** Lifeguard/Community Services Specialist
Utility Worker |

Parking Enforcement Officer
*** Senior Lifeguard

Office Specialist
Receptionist

EFFECTIVE JANUARY 1, 2012

RANGE ANNUAL SALARY
G145 50,908.98 61,880.19
G145 50,908.98 61,880.19
G145 50,908.98 61,880.19
G138  47,483.71 57,716.76
G138 47,483.71 57,716.76
G138  47,483.71 57,716.76
G133 45179.12 54,915.,50
G133 45,179.12 54,915.50
G128  42,986.39 52,250.24
G128  42,986.39 52,250.24
G128  42,986.39 52,250.24
G128  42,986.39 52,250.24
G128  42,986.39 52,2560.24
G123 40,900.08 49,714.30
G123  40,900.08 49,714.30
G123 40,900.08 49,714.30
G123 40,900.08 49,714.30
G123 40,900.08 49,714.30
G118 38,915.03 47,301.46
G117 38,529.73 46,833.13
G112 37,562.63 45,657.61
G112 36,6569.71 44,560.12
G107 34,880.46 42,397.41
G107 35,739.55 43,441.65
G102 33,187.56 40,339.69
G102 33,187.56 40,339.69

"~ These positions receive a cell phone allowance of $40 per month.

0

**  This position receives a cell phone/personal data assistant/internet allowance of $150 per month.
{This is a promotional position and only one of the two positions is authorized at any given time.)

*** These positions received a 4.0% increase. Employees are contributing an additional 2.5% of employee

contribution which were previously paid by the City.
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CITY OF DEL MAR
GENERAL EMPLOYEE COMPENSATION PLAN
FISCAL YEAR 2012-2013

POSITION

*  Cross Connection Utility Specialist 11
*  Pump Operator/Mechanic Il
*  Code Enforcement Officer ll

Administrative Assistant to Pianning Director & PC/DRB
Deputy City Clerk
**  Network Systems Technician Il

Pump Operator/Mechanic |
Cross Connection Utility Specialist |

Accounting Technician |l

Senior Parking Enforcement Officer
Administrative Assistant Ii

Project Assistant

Utility/Landscape Specialist

Utility Worker Il
Accounting Technician |
Administrative Assistant |
Fire Dispatcher
**  Network Systems Technician |

Planning Technician

Facilities Coordinator

** Lifeguard/Community Services Specialist
Utility Worker |

Parking Enforcement Officer
***  Senior Lifeguard

Office Specialist
Receptionist

EFFECTIVE JANUARY 1, 2013

RANGE ANNUAL SALARY
G145 51,927.09 63,117.69
G145 51,927.09 63,117.69
G145 51,927.09 63,117.69
G138 48,433.33 58,871.02
G138 48,433.33 58,871.02
G138 48,433.33 58,871.02
G133 46,082.65 56,013.76
G133 46,082.65 56,013.756
G128  43,846.06 53,295.16
G128 43,846.06 53,295.15
G128  43,846.06 53,295.16
G128  43,846.06 53,295.15
G128  43,846.06 53,295.15
G123 41,718.02 50,708.52
G123  41,718.02 50,708.52
G123 41,718.02 50,708.52
G123 41,718.02 50,708.52
G123  41,718.02 50,708.52
G118 39,693.27 48,247.42
G117 39,300.27 47,769.72
G112 39,252.95 47,712.20
G112 37,392.86 45,451.26
G107 356,578.02 43,245.31
G107 37.347.83 45,396.52
G102 33,851.26 41,146.41
G102 33,851.26 41,146.41

*  These positions receive a cell phone allowance of $40 per month.

**  This position receives a cell phone/personal data assistant/internet allowance of $150 per month.

contribution which were previously paid by the City.

(This is a promotional position and only one of the two positions is authorized at any given time.)

These positions received a 4.5% increase. Employees are contributing an additional 2.5% of employee
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RESOLUTION NO. 2012 -

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF DEL MAR,
CALIFORNIA, ESTABLISHING THE PROPERTY TAX RATE AND FIXED
CHARGE ASSESSMENTS FOR BONDED INDEBTEDNESS FOR
FISCAL YEAR 2012-2013

WHEREAS, the total net taxable secured and unsecured assessed valuation of
the City of Del Mar is now estimated at $2,594,325,000 full value; and

WHEREAS, the amount of revenue to be raised from the tax base, according to
the voter approved bonded indebtedness, thereby established the rate of property tax
required.

NOW, THEREFORE, BE IT RESOLVED that the property tax rate for the City of
Del Mar for the Fiscal Year ending June 30, 2013, be and hereby is established at

$0.00705 per $100 assessed value which shall be apportioned in the following amount.
(Exhibit “"A™)

WILDFIRE PROTECTION 1999 GENERAL OBLIGATION BONDS:

$0.00705 PER $100 ASSESSED VALUE

BE IT FURTHER RESOLVED that whereby Special Assessment District 99-1
(Seawall Construction) and Special Assessment District 2001-01 (Ocean View/Pines)
require a flat charge assessment to be raised for bonded indebtedness, City Council
hereby approves the flat charge assessments for Fiscal Year 2012-2013 as shown on
Exhibits “B” and “C".

PASSED, APPROVED AND ADOPTED by the City Council of the City of Del Mar,
California, at a Regular Meeting held on the 4" day of June 2012.

CARL HILLIARD, Mayor
City of Del Mar

APPROVED AS TO FORM:

LESLIE E. DEVANEY, City Attorney
City of Del Mar

) JUHO 42012 1TEM 02



Resolution No. 2012-
Page 2 of 2

ATTEST AND CERTIFICATION:

STATE OF CALIFORNIA
COUNTY OF SAN DIEGO
CITY OF DEL MAR

|, Mercedes Martin, City Clerk of the City of Del Mar, California, DO HEREBY
CERTIFY that the foregoing is a true and correct copy of Resolution 2012- ,
adopted by the City Council of the City of Del Mar, California, at a Regular Meeting held
the 4" day of June 2012, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

MERCEDES MARTIN, City Clerk
City of Del Mar

é? JUHQ420121TEM 02
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BREAKDOWN OF FISCAL YEAR 2012-2013 TAX RATE
FOR BONDED INDEBTEDNESS (WILDFIRE PROTECTION)

ADJUSTED SECURED VALUE
RESERVE AVAILABLE
RESERVE NECESSARY

Debt Service Requirement
Stabilization Reserve of 10%

Total Required
Excess

RESERVE EXCESS/DEFICIENCY)
2012-2013 DEBT REQUIREMENTS
2012-2013 NET TAXES REQUIRED

2012-2013 TAX RATE PER $100

COMPARISON:

2011-2012 TAX RATE PER $100
2010-2011 TAX RATE PER $100

2009-2010 TAX RATE PER $100

CITY OF DEL MAR

OF ASSESSED VALUE

OF ASSESSED VALUE

OF ASSESSED VALUE

OF ASSESSED VALUE

$ 2,594,325,000
183,335
$ 174,405
17,441
$ 191,846
$ (8,511)
$ 174,405
$ 182,916
$ 0.00705
$ 0.00600
$ 0.00555
$ 0.00622
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CITY OF DEL MAR

FIXED CHARGE SPECIAL ASSESSMENT {SEAWALL CONSTRUCTION)

City or District: City of Del Mar Submitted By: Teresa S. McBroome
Type of Assessment: Seawall Construction Director of Finance/Treasurer
Fund Mumber: 602206 E-mail: mcbroomei@delinar,ca.us
Code: 1
Telephone No: {858) 755-9354
For State Roll Only Auditor's
Parcel Number Undivided City Admin. Total Tax Rate Assessee Use
Book Page Parcel Interest Amount Fee Reduction Assessment Area Number Only
299 137 1200 -1 944100 3§ 13385 3 {1.282.52) % §,292.32
299 136 02-00 6,609.00 133.85 (897.77) 5,845.09
299 136 03-00 5,609.00 133.85 (897.77) 5,845.09
299 136 04-00 7,115.00 133.85 (966.58) 6,282.27
299 136 05-00 7,115.00 133.85 (966.58) 65,282.27
299 136 06-00 6,824.00 133.85 (940.51) 65,117.34
299 136 08-00 6,609.00 133.85 (897.77) 5,845.09
299 136 09-00 6,609.00 133.85 (897.77) 5.845.09
299 136 10-00 7.553.00 133.85 (1,026.01) 6,660,84
299 136 11-00 6,609.00 133.85 (897.77) 5,845.09
299 146 01-00 6,609.00 13385 (897.77) 5,845.09
299 146 02-00 7,113.00 133185 (966.30) 6,280.54
299 146 05-00 6,609.00 133.85 (BO7.77) 5.845.09
299 146 30-00 10,649.00 133.85 {1,446.84) 9,335.20
299 146 31-00 9,682.00 133.85 {1,315.19) 8,500.566
$ 11185500 § 200773 § (15194.70) § 98,668 04
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CITY OF DEL MAR
FIXED CHARGE SPECIAL ASSESSMENT (OCEAN VEIW/PINES)

City or District: City of Del Mar Submitted By: Teresa 5. McBroome
Assessment District No. 2005-01 {Ocean View/Pines) Director of Finance/Treasurer
Type of Assessment: Utility Undergrounding
Fund Number: 602207
Code: 1
Fiscal Year 2012-2013
For State Roll Only Auditor's
Parcel Number Undivided City Admin. Total Tax Rate Assessee Use
Book Page Parcel Interest Amount Fee Reduction  Assessment Area Number Only
301 021 01-00 3 879.57 62.68 (27.28) $ 914.97
301 021 02-00 1,173.15 62.68 (36.39) 1,199.44
301 021 03-00 2,159.15 62.68 (66.97) 2,154.85
301 021 05-00 361598 62.68 {(112.16) 3,566.50
30 021 06-00 2,740.77 62.68 (85.01) 2,718.44
30 021 10-00 1,261.78 62.68 (39.14) 1,285.32
301 022 01-00 1,727.08 62.68 (53.57) 1,736.19
3o 022 02-00 731.19 62.68 (22.68) 771.18
301 023 03-00 1,112.22 62.68 {(H.50 1,140.40
30M 023 05-00 1,090.06 62.68 (33.81) 1,118.93
301 023 10-00 740.16 62.68 {22.96) 779.88
o 023 13-00 712.47 6268 (22.10) 753.04
301 023 14-00 657.07 62.68 (20.38) £699.37
301 023 20-00 436.41 62.68 {15.09) 534.00
301 023 22-00 2,303.17 62.68 (71.44) 2,294 41
301 023 26-00 1,062.37 62.68 {32.95) 1,092.09
301 024 02-00 1,749.24 62.68 (54.26) 1,757.66
301 024 03-00 1,616.30 62.68 (50.13) 1,628.84
301 024 04-00 1,511.05 62.68 (46.87) 1,526.86
3o 024 05-00 1,045.75 62.68 (32.44) 1,075.99
3ot 024 06-00 1,815.71 62.68 (56.32) 1,822.07
301 024 07-00 1,516.59 62.68 {47.04) 1,532.23
30 024 09-00 1,882.18 62.68 {58 38) 1,886.48
3 024 12-00 1,073.45 62.68 {33.29) 1,102.83
M 024 17-00 1,128.84 62.68 {35.01) 1,156.50
301 024 18-00 1,488.89 62.68 {46.18) 1,505.39
301 024 19-00 1,350.41 62.68 {41.89) 1,371.20
301 024 21-00 1,239.63 6268 (38.45) 1,263.85
301 024 22-00 2,724.15 62.68 (84.49) 2,702.33
301 024 24-00 1,389.19 62.68 (43.09) 1,408.77
301 024 26-00 245273 62.68 (76.08) 2,439.33
301 024 29-00 2,081.60 62.68 (64.56) 2,079.71
301 024 37-00 1,162.08 62.68 (36.04) 1,188.71
301 024 38-00 371.08 62.68 (11.51) 42225
301 024 43-00 1,516.59 62.68 (47.04) 1,532 23
m 025 07-00 1,000 51 62.68 {31.03) 1,032.15
301 025 10-00 1,155 61 62.68 (35.84} 1,182.44
301 025 11-00 934.96 62.68 {29.00) 968.64
301 033 28-00 537.18 62.68 {16 66) 583.20
301 033 34-00 358.70 62.68 (12.37) 449.01

3 5559500 $ 250707 $ (1,72437) § 56377.70
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RESOLUTION NO. 2012-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF DEL MAR,
CALIFORNIA, ESTABLISHING THE APPROPRIATIONS LIMIT FOR
FISCAL YEAR 2012-2013.

WHEREAS, Constitutional Article XIII-B (Propositions 4 and 111) places an
appropriations limitation on State and Local Government; and

WHEREAS, this appropriations limitation is based on proceeds of taxes adjusted
annually from the base Fiscal Year 1986-1987 by either the population growth factor for
the City of Del Mar or for the County of San Diego, and by either the change in the
California Per Capita Personal Income or the change in Non-Residential Construction for
the City of Del Mar; and

WHEREAS, the City has received inflation and population data from the State
Department of Finance to calculate the Fiscal Year 2012-2013 Appropriations Limit; and

WHEREAS, the City Council of the City of Del Mar wishes to select those options
providing the greatest ratio of change as shown below:

Change in California Per County Population
Capita Personal Income Change
(inflation factor) {population factor) Factor
1.0377 1.0091 1.0471

NOW, THEREFORE, BE IT RESOLVED that the appropriations limit be
established at $20,862,036 and that the City Council does hereby adopt the annual
appropriations limitation for Fiscal Year 2012-2013, and selects the options for calculation
using the population growth of the County of San Diego and the change in California per
Capita Personal Income.

PASSED, APPROVED AND ADOPTED by the City Council of the City of Del Mar,
California, at a Regular Meeting held on the 4™ day of June 2012.

CARL HILLIARD, Mayor
City of Del Mar

APPROVED AS TO FORM:

LESLIE E. DEVANEY, City Attorney
City of Del Mar

10
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Resolution No. 2012-
Page 2 of 2

ATTEST AND CERTIFICATION:

STATE OF CALIFORNIA
COUNTY OF SAN DIEGO
CITY OF DEL MAR

I, Mercedes Martin, City Clerk of the City of Del Mar, California, DO HEREBY
CERTIFY that the foregoing is a true and correct copy of Resolution 2012- ,
adopted by the City Council of the City of Del Mar, California, at a Regular Meeting held
the 4™ day of June 2012 by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

MERCEDES MARTIN, City Clerk
City of Del Mar

777
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RESOLUTION 2012-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF DEL MAR,
CALIFORNIA, APPROVING THE STATEMENT OF INVESTMENT
POLICY FOR FISCAL YEAR 2012-2013, AND DELEGATING THE
AUTHORITY TO INVEST CITY FUNDS TO THE TREASURER

WHEREAS, the City Council of the City of Del Mar, California, pursuant to Title 5,
Division 2, Part 1 of the Government Code of the State of California, is authorized to
invest City funds more particularly set out in Section 53601 of said Code; and

WHEREAS, the City Council, pursuant to Section 53607 of the Government
Code is authorized to delegate said authority to the Treasurer; and

WHEREAS, it is good practice for the City Council to review the Statement of
Investment Policy as more particularly set out in Section 53646 of said Code.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Del
Mar, California, that the above recitals are true and correct.

BE IT FURTHER RESOLVED, that the City Council of the City of Del Mar does
hereby authorize the Treasurer to invest City funds and adopt the Statement of
Investment Policy as attached in Exhibit A of this Resolution.

PASSED, APPROVED AND ADOPTED by the City Council of the City of Del
Mar, California, at a Regular Meeting held on the 4™ day of June 2012.

CARL HILLIARD, Mayor
City of Del Mar

APPROVED AS TO FORM:

LESLIE E. DEVANEY, City Attorney
City of Del Mar

7
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Resolution No. 2012-
Page 2 of 2

ATTEST AND CERTIFICATION:

STATE OF CALIFORNIA
COUNTY OF SAN DIEGO
CITY OF DEL MAR

I, Mercedes Martin, City Clerk of the City of Del Mar, California, DO HEREBY
CERTIFY that the foregoing is a true and correct copy of Resolution 2012-, adopted by
the City Council of the City of Del Mar, California, at a Regular Meeting held the 4™ day
of June 2012, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

MERCEDES MARTIN, City Clerk
City of Del Mar
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CITY OF DEL MAR
INVESTMENT POLICY FOR FISCAL YEAR 2012-2013

L INTRODUCTION

This statement is to provide guidance regarding the prudent investment of the
cash of the City of Del Mar, and to establish the goals and limitations of
investments suitable to ensuring the safety of the City’s funds. The ultimate goal
is to protect these funds while enhancing the economic status of the City of Del
Mar.

Responsibility for the investing of the idle cash and trust funds of the City resides
with the City Treasurer. The investment policies and practices of the City
Treasurer of the City of Del Mar are based on limitations placed on it by
governing legislative bodies. These policies have three primary goals:

1. To assure compliance with all Federal, State, and Local laws governing the
investment of monies under the control of the City Treasurer.

2. To protect the principal monies entrusted to this organization.

3. To generate the market rate of return which is defined as the average return
on a one-year Treasury Bill.

. SCOPE

This policy provides guidelines for investing idle cash for all funds under the
direct authority of the City with the exception of retirement funds, deferred
compensation funds, and those monies from unexpended bond proceeds that
are under the direction of a trustee. This investment policy applies to all financial
assets of the City of Del Mar. These funds are accounted for in the City of Del
Mar's Comprehensive Annual Financial Report and include the General Fund
and General Governmental Funds, Special Revenue Funds, Capital Projects
Funds, Enterprise Funds, and Trust and Agency Funds.

Iil. PRUDENCE

Investments shall be made with judgment and care, under circumstances then
prevailing, which persons of prudence, discretion, and intelligence exercise in the
management of their own affairs, not for speculation, but for investment,
considering the probable safety of their capital as well as the probable income to
be derived.

The standard of prudence to be used by investment officials shall be the
“prudent person” standard and shall be applied in the context of managing an

527 JUNQ4202ITEM 02



overall portfolio. Investment officers acting in accordance with written
procedures and the investment policy and exercising due diligence shall be
relieved of personal responsibility for an individual security’s credit risk or market
price changes, provided deviations from expectations are reported in a timely
fashion and appropriate action is taken to control adverse developments.

Iv. OBJECTIVES

o Safety: Safety of principal is the primary objective of the City of Del Mar
and is the single most important factor in governing the investment
decisions of the City Treasurer. Each investment transaction shall be
made considering the potential for capital losses in an effort to limit such
losses, whether from institution default, broker-dealer default, or erosion
of market value of securities. The City Treasurer shall evaluate each
potential investment, seeking quality in both issuer and in underlying
security or collateral. The use of diversification of the portfolio will assist
to reduce market risk and possible principal loss. To help mitigate against
market risk due to fluctuations in interest rates, this policy provides limits
on the portfolio maturity.

» Liquidity: Second only to safety is the need to maintain liquidity in the
portfolio to meet the anticipated cash needs of the City, and to ensure that
money is always readily available. This percentage specifically shall be
reviewed on an annual basis. Since not all cash needs can be anticipated,
the City Treasurer will only invest in instruments with an active secondary
market.

+ Yield: Once the basic requirements of safety and liquidity are met, the
City's fund shall be designed to attain a market-average rate of return
through economic cycles. Market-average rate of return is defined as the
average return on one-year Treasury bills.

V. DELEGATION OF AUTHORITY

The authority for investing idle cash resides with the City Treasurer by direction
of the City Council. The Treasurer may delegate such responsibilities, as
recording of investment purchases and sales and recording of investment
activity, to the Senior Accountant and Accounting Technician, or other City
officials as authorized by resolution of the City Council, as is necessary to
maintain adequate internal controls as described in the following section.

8/5 JUNQ 4202ITEM 02



VI. CONFLICT OF INTEREST

All City officials involved in the investment process shall refrain from personal
business activity in violation of Government Code Section 1080 and the Political
Reform Act (Government Code 8100 et seq.).

Section 1090 of the Government Code prohibits City officials from “making” a
contract in which the official is financially interested. Under the Political Reform
Act, a City official is disqualified from making, participating in making, or using
his or her official position to influence the making, of a governmental decision in
which it is reasonably foreseeable the decision could materially affect the
official's economic interest, in a manner distinguishable from its effect on the
public generally.

VIl. INTERNAL CONTROLS

A system of internal controls shall be in place to prevent losses of public funds
arising from fraud or employee error. Such controls deemed most important are
the separation of responsibilities for investment purchases from the recording of
investment activity, custodial safekeeping, written confirmation of investment
transactions, and established criteria for broker relationships. The annual
financial audit will include a comprehensive review of the portfolio, accounting
procedures for security transactions, and compliance with the investment policy.

VIll. REPORTING

Under provision of Section 53646 of the California Government Code, the City
Treasurer shall render a quarterly report to the City Council showing the type of
investment institution, date of maturity, amount of deposit, current market value
for all securities as provided by our safekeeping institution, rate of interest, and
such cther data that may be required by the City Council. This report shall also
include a schedule of maturity by type of security.

The report must also include a statement that the investment portfolio complies
with this policy, or a statement as to the manner in which the portfolio is not in
compliance.

The report also must include a statement noting the ability of the City to meet its

expenditure requirements for the next six months or provide an explanation as to
why sufficient money shall, or may, not be available.

IX. SAFEKEEPING OF SECURITIES

To protect against potential losses caused by collapse of individual securities
dealers, all securities owned by the City shall be kept in safekeeping with
‘perfected interest” by a third party bank trust department acting as agent for the
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City under the terms of a custody agreement executed by the bank and by the
City. All securities will be received and delivered using standard delivery versus
payment procedures.

X. QUALIFIED DEALERS AND INSTITUTIONS

The City shall transact business only with banks, savings and loans, and
registered investment securities dealers. The purchase by the City of any
investment, other than those purchased directly from the issuer, shall be
purchased either from an institution licensed by the State as a broker-dealer, as
defined in Section 25004 of the Corporation Code, who is a member of the
National Association of Securities Dealers, or a member of a federally regulated
securities exchange, a national or state-chartered bank, a federal or state
association (as defined by Section 5102 of the Financial Code), or a brokerage
firm designated as a primary government dealer by the Federal Reserve Bank.
The City Treasurer shall investigate all institutions that wish to do business with
the City in order to determine if they are adequately capitalized and agree to
abide by the conditions set forth in the City’'s Investment Policy.

Xl. AUTHORIZED INVESTMENTS

The City of Del Mar has a fiduciary responsibility to the residents of the
community to protect the assets of the City and to invest and manage those
funds wisely. These investment decisions shall be governed under Government
Code sections 53600 through 53609 under which those making investments on
its behalf are deemed to act in a fiduciary capacity.

The City shall not knowingly make any investments in any institution, company,
corporation, subsidiary or affiliate that practices or supports directly or indirectly
through its actions discrimination on the basis of race, religion, color, creed,
national or ethnic origin, age, sex, sexual preference, or physical disability.

Within these limitations, the following investments are authorized:

¢ United States Treasury Bills, Notes and Bonds or those for which the
full faith and credit of the United States are pledged for payment of
principal and interest with remaining maturities of five years or less.
There shall be no limit on the percentage of the portfolio invested in these
instruments. The purchase of zero coupon Treasuries is not permitted.

* Local Agency Investment Fund (LAIF). The State investment fund is
maintained for the benefit of local agencies. The City may invest in this
fund up to the amount permitted by the State, which is currently $40
million.
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San Diego County Treasurers Pooled Investment Fund. This is a
local government investment pool managed by the San Diego County
Treasurer-Tax Collector’s office. The City may invest in this fund up to 30
percent of its portfolio. The fund must be rated “AA” or better by a
nationally recognized rating service.

Collateralized Certificates of Deposit. Certificates of Deposit of up to
$250,000 that are insured by the Federal Deposit Insurance Corporation
(FDIC). Deposits are permitted in national banks or savings and loan
institutions. The deposit may not exceed the total of the paid up capital
and surplus of a depository and the depository must maintain securities
with a market value at least 10 percent in excess of the City's deposit to
be placed in a collateralized account.

Government Agencies including Government National Mortgage
Association (GNMA); the Federal Farm Credit Bank System (FFC); the
Federal Home Loan Mortgage Corporation (FHLMC); Federal National
Mortgage Association (FNMA);, and other United States agency
obligations with maturities of five years or less. There shall be no limit on
the percentage of the portfolio invested in these instruments.

Commercial Paper ranked P1 and A1 not to exceed 270 days maturity,
issued by a domestic corporation with assets in excess of $500,000,000,
with an A or better rating as provided by Moody's and Standard and
Poor's. The portfolio may contain no more than 5 percent from a specific
corporation.

Medium Term Corporate Notes with a maximum maturity of five years
issued by corporations organized and operating within the United States.
Notes must be rated “A” or better by a nationally recognized rating
service. Corporate notes may not exceed 30 percent of the investment
portfolio.

Repurchase Agreements. The City may invest in repurchase
agreements with banks and primary dealers with which the City has
entered into a master repurchase contract, which specifies terms and
conditions of repurchase agreements and are fully collateralized by
delivery to an independent third party. Eligible securities are negotiable
certificates of deposit, eligible banker's acceptances, or securities that are
direct obligations of the Federal government. Reverse repurchase
instruments are not permitted.

Mutual Funds. The City may invest in Mutual Funds invested primarily in
U.S. Treasury Securities.
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The City, under no circumstances, may borrow funds for the purpose of leverage
in the purchase of securities. The purchase of derivatives, as provided for in
Government Code Section 53601.6, is expressly prohibited under the terms of
this Investment Policy.

Xil. MAXIMUM MATURITIES

Every effort will be made to match investment maturities to cash flow needs.
Matching maturities with cash flow dates will reduce the need to sell securities
prior to maturity, thus reducing market risk. Unless matched to a specific
requirement, no more than 60 percent of the portfolio may be invested with
maturities greater than two and a half years. No investment may be made with a
maturity greater than five years.

Xill. OVERSIGHT COMMITTEE

The City Council may establish an investment oversight committee, which will
meet quarterly to review the portfolio, the investment policy, and the City's
current investment strategy. This committee will act in a review capacity.
Members of the committee shall consist of the City Manager {(or designee), the
Assistant City Manager, and a member of the City Council as a representative.
The Oversight Committee may also obtain an advisor with expertise in financial
management.
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